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GOAL MANAGEMENT
Helping You Achieve More 

ªĲĖ�ďìƓì�ƊĲŠƴƊ�ƓĲìƓ�ƴĖ�ŎŠƳĖ�ĬŠìŎƊ�ĈƙƓ�ƊƓƃƙĬĬŎĖ�ƓŠ�ìĉĲĶĖƳĖ�ƓĲĖŕɐ
�ƃĖ�ĬŠìŎƊ�ƓĲĖ�ŠŖĖ�ƓĲĶŖĬ�ƴĖ�ŎŠƳĖ�ƓŠ�īìĶŎ�ìƓɗ��OƊ�ƓĲĶƊ�ƓƃƙĖ�īŠƃ�ƺŠƙɗ��'Š�ƺŠƙ�ƊĖƓ�ĬŠìŎƊ�ƺĖìƃ�
ìīƓĖƃ�ƺĖìƃ�ŠŖŎƺ�ƓŠ�ĈĖ�ƊƓƃĖƊƊĖď�ìŖď�ƊƓƃƙĬĬŎĶŖĬ�ƓŠ�ĉŠŕƀŎĖƓĖ�ƓĲĖŕɗ

�ĉĉŠƃďĶŖĬ�ƓŠ�EìŎŎƙƀɑ�Ǯ�Šī�Ǩǧ��ŕĖƃĶĉìŖƊ�ƴĶŎŎ�ŎĶŋĖŎƺ�ƊĖƓ�ĬŠìŎƊ�ĶŖ�ǩǧǩǪɐ��lŠƊƓ�Šī�ƙƊ�ĲìƳĖ�
ĈĖĖŖ�ƊĉĲŠŠŎĖď�ĶŖ�ƓĲĖ�¡l��ª�ŕĖƓĲŠďŠŎŠĬƺ�īŠƃ�ďĖƊĶĬŖĶŖĬ�ĬŠìŎ�ƊƓìƓĖŕĖŖƓƊɐ���Ŗď�ǫǯʰ�
Šī�ƙƊ�ƴĶŎŎ�ìĉƓƙìŎŎƺ�ƴƃĶƓĖ�ƓĲĖŕ�ďŠƴŖɐ�ËĲĶŎĖ�ĶƓ�ĶƊ�ĶŕƀŠƃƓìŖƓ�ƓŠ�ĉƃĖìƓĖ�ƀŠƴĖƃīƙŎ�ĬŠìŎƊ�
ƊƓìƓĖŕĖŖƓƊɑ�ŕìŖƺ�Šī�ƙƊ�ƊƓƃƙĬĬŎĖ�ƓŠ�ìĉĲĶĖƳĖ�Šƙƃ�ĬŠìŎƊ�ƴĲĶŎĖ�ĉŠŖƓĶŖƙĶŖĬ�ƓŠ�ďŠ�ƓĲĖ�ďìƺɥ
ƓŠɥďìƺ�ƓìƊŋƊ�ìŖď�ìĉƓĶƳĶƓĶĖƊ�ƓĲìƓ�ìƃĖ�ƀìƃƓ�Šī�Šƙƃ�ŠŖɥĬŠĶŖĬ�ŇŠĈ�ƃĖƂƙĶƃĖŕĖŖƓƊɐ��

ªŠ�ìĉƓƙìŎŎƺ�ƃĖìĉĲ�Šƙƃ�ĬŠìŎƊɑ�ƴĖ�ŖĖĖď�ƓŠ�ìďď�ĶŖ�ƀŎìŖŖĶŖĬɑ�ìĉĉŠƙŖƓìĈĶŎĶƓƺ�ìŖď�ĉŠŖƓĶŖƙŠƙƊ�ƃĖǟŖĖŕĖŖƓ�ƓŠ�ƓĲĖ�ƀƃŠĉĖƊƊɐ��
 ĖŎŠƴ�ĶƊ�ì�ǟƳĖɥƊƓĖƀ�ƀƃŠĉĖƊƊɑ�¡���ɥ!ɑ�ƓĲìƓ�ƴĶŎŎ�ĲĖŎƀ�ƺŠƙ�ìŖďɝŠƃ�ƺŠƙƃ�ƓĖìŕ�ŕĖŕĈĖƃƊ�ìĉĲĶĖƳĖ�ŕŠƃĖɐ

1 | QUICKGUIDE

1. SENSIBILITY  
�ĉĉŠƃďĶŖĬ�ƓŠ�ƓĲĖ� ƙƃĖìƙ�Šī�dìĈŠƃ�¡ƓìƓĶƊƓĶĉƊɑ�ŕŠƊƓ�ƴŠƃŋĖƃƊ�ŠŖŎƺ�ĲìƳĖ�ĈĖƓƴĖĖŖ�ǩǧʰ�ƓŠ�ǫǧʰ�Šī�ƓĲĖĶƃ�ƴŠƃŋĶŖĬ�ďìƺ�ƓŠ�ìĉƓƙìŎŎƺ�
ďĖƳŠƓĖ�ƓŠ�ďŠĶŖĬ�ɭƀƃŠďƙĉƓĶƳĖɮ�ƴŠƃŋ�ɟŕĖìŖĶŖĬ�ƊŠŕĖƓĲĶŖĬ�ŖĖƴɝĶŕƀŠƃƓìŖƓ�ƳƊɐ�ďìƺɥƓŠɥďìƺ�ìĉƓĶƳĶƓĶĖƊɠɐ��EĶƳĖŖ�ƓĲĖƊĖ�ďĖŕìŖďƊ�ŠŖ�
Šƙƃ�ƓĶŕĖɑ�ĶƓ�ĶƊ�ĶŕƀĖƃìƓĶƳĖ�ƓĲìƓ�ƴĖ�ìƃĖ�ƃĖìŎĶƊƓĶĉ�ìĈŠƙƓ�ƴĲìƓ�ƴĖ�ĉìŖ�ìĉĉŠŕƀŎĶƊĲɐ�

ɚ� EŠìŎƊ�ŖĖĖď�ƓŠ�ĈĖ�ìƓƓìĶŖìĈŎĖ�ɟ!ìŖ�ƴĖ�ĉŠŕƀŎĖƓĖ�ƴĶƓĲĶŖ�Šƙƃ�ǩǧʰ�ƓŠ�ǫǧʰ�ďĶƊĉƃĖƓĶŠŖìƃƺ�ƓĶŕĖɠ�
ɚ� EŠìŎƊ�ŖĖĖď�ƓŠ�ƊƓƃĖƓĉĲ�ŖŠƓ�ĈƃĖìŋ�ƙƊ�ɟ'ŠĖƊ�ĶƓ�ĉƃĖìƓĖ�ì�ĉĲìŎŎĖŖĬĖ�ƳƊɐ�ƊƓƃĖƊƊɠ�
ɚ� EŠìŎƊ�ŖĖĖď�ƓŠ�ĈĖ�ŎĶŕĶƓĖď�ɟ!ìƀƀĖď�ŖŠ�ŕŠƃĖ�ƓĲìŖ�Ǫ�ìƓ�ì�ƓĶŕĖ�ƓŠ�ĖŖƊƙƃĖ�ƀƃŠĬƃĖƊƊ�ʸ�ĉŠŕƀŎĖƓĶŠŖ�ĉìŖ�Šĉĉƙƃɠ

2. PLANNING & SYSTEMS
OƓ�ĶƊ�ŖŠƓ�ĖŖŠƙĬĲ�ƓŠ�ƴƃĶƓĖ�Šƙƃ�ĬŠìŎƊ�ďŠƴŖɐ���ĉĉŠƃďĶŖĬ�ƓŠ� ĖƓƓĖƃ°ƀɑ�ì�ƴĲŠŠƀĶŖĬ�ǰǩʰ�Šī�ƙƊ�īìĶŎ�ƓŠ�ìĉĲĶĖƳĖ�Šƙƃ�ĬŠìŎƊɐ�� ƺ�ĉƃĖìƓĶŖĬ�
ìŖ�ìĉƓĶŠŖ�ƀŎìŖɑ�ƺŠƙ�ìƃĖ�ŕìŋĶŖĬ�ì�ƃŠìďŕìƀ�īŠƃ�ìĉĲĶĖƳĶŖĬ�ƺŠƙƃ�ĬŠìŎɐ����ĉƓĶŠŖ�ƀŎìŖƊ�ĶŖĉŎƙďĖɒ

ɚ� �ĖƊƙŎƓƊ�ƺŠƙ�ƴìŖƓ
ɚ� ¡ƓĖƀƊ�ƃĖƂƙĶƃĖď
ɚ� 'ĖìďŎĶŖĖƊ�īŠƃ�ĉŠŕƀŎĖƓĶŖĬ

��ƊƺƊƓĖŕ�ĶƊ�ì�ƃĖƀĖìƓìĈŎĖ�ƀƃŠĉĖƊƊ�ƓĲìƓ�ĲĖŎƀƊ�ƺŠƙ�ĉƃĖìƓĖ�ì�ĲìĈĶƓɑ�ƴĲĶĉĲ�ŕŠƳĖƊ�ƺŠƙ�ƓŠƴìƃď�ì�ďĖƊĶƃĖď�ŠƙƓĉŠŕĖɐ��DŠƃ�ìĉĲĶĖƳĶŖĬ�
ƺŠƙƃ�ĬŠìŎƊɑ�ì�ƊƺƊƓĖŕ�ŖĖĖďƊ�ƓĲƃĖĖ�ƊƓĖƀƊɒ

ɚ� !ŎìƃĶƓƺ�ŠŖ�ƴĲìƓ�ƺŠƙ�ƴìŖƓ�ƓŠ�ìĉĲĶĖƳĖ
ɚ� OďĖŖƓĶīƺĶŖĬ�ƓĲĖ�ĲìĈĶƓɟƊɠ�ƓĲìƓ�ƴĶŎŎ�ŖƙďĬĖ�ƺŠƙ�ƓŠƴìƃď�ƺŠƙƃ�ďĖƊĶƃĖď�ŠƙƓĉŠŕĖ
ɚ� !ŠŕŕĶƓŕĖŖƓ�ƓŠ�ƃĖƳĶƊĖ�ƺŠƙƃ�ƊƺƊƓĖŕ�ŠŖ�ì�ƃĖĬƙŎìƃ�ĈìƊĶƊ

DŠƃ�ĖƹìŕƀŎĖɑ�Ķī�ƺŠƙƃ�ĬŠìŎ�ƴìƊ�ƓŠ�ƴƃĶƓĖ�ì�ĈŠŠŋɑ�ƺŠƙƃ�ƊƺƊƓĖŕ�ĉŠƙŎď�ĈĖ�ƓŠ�ĲĶƓ�ì�ďìĶŎƺ�Šƃ�ƴĖĖŋŎƺ�ƂƙŠƓì�īŠƃ�ƴŠƃďƊ�ƴƃĶƓƓĖŖɐ

beaconhilltrain.com
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3. ACCOUNTABILITY
ËĖ�ìŎŎ�ŖĖĖď�ìĉĉŠƙŖƓìĈĶŎĶƓƺ�Ķī�ƴĖ�ìƃĖ�ƓŠ�ŕŠƳĖ�īƃŠŕ�Šƙƃ�ƀƃĖƊĖŖƓ�ƊĖŎī�ƓŠ�Šƙƃ�īƙƓƙƃĖ�ƊĖŎīɐ��KŠƴ�ƴĖ�ĉƃĖìƓĖ�ìĉĉŠƙŖƓìĈĶŎĶƓƺ�
ƴĶŎŎ�ďĖƀĖŖď�ŠŖ�Šƙƃ�ƀĖƃƊŠŖìŎĶƓƺɐ���ĉĉŠƃďĶŖĬ�ƓŠ�EƃĖƓĉĲĖŖ��ƙĈĶŖɑ�ìƙƓĲŠƃ�Šī�ªĲĖ�DŠƙƃ�ªĖŖďĖŖĉĶĖƊɑ�ƓĲĖƃĖ�ìƃĖ�īŠƙƃ�ƀĖƃƊŠŖìŎĶƓƺ�
ƓĖŖďĖŖĉĶĖƊɓ�°ƀĲŠŎďĖƃɑ��ƙĖƊƓĶŠŖĖƃɑ�wĈŎĶĬĖƃ�ìŖď��ĖĈĖŎɐ���Ɗ�ìŖ�ĖƹìŕƀŎĖɑ�Ķī�ƺŠƙ�ìƃĖ�ìŖ�wĈŎĶĬĖƃɑ�ƺŠƙ�īŠĉƙƊ�ŠŖ�ŕĖĖƓĶŖĬ�ŠƙƓĖƃ�
ĖƹƀĖĉƓìƓĶŠŖƊ�ĈƙƓ�ƃĖƊĶƊƓ�ĶŖŖĖƃ�ĖƹƀĖĉƓìƓĶŠŖƊɐ�¡Š�OƓ�ĶƊ�ĶŕƀŠƃƓìŖƓ�īŠƃ�wĈŎĶĬĖƃƊ�ƓŠ�ĉƃĖìƓĖ�ìĉĉŠƙŖƓìĈĶŎĶƓƺ�ƓĲƃŠƙĬĲ�ĉŠŕŕĶƓŕĖŖƓƊ�ƓŠ�
ŠƓĲĖƃƊɐ�ªŠ�ƓìŋĖ�ƓĲĖ�DŠƙƃ�ªĖŖďĖŖĉĶĖƊ�ƂƙĶǃ�ìŖď�ǟŖď�ŠƙƓ�ƴĲìƓ�ƓĲìƓ�ŕĖìŖƊ�īŠƃ�ƺŠƙƃ�ĈĖĲìƳĶŠƃ�ìŖď�ŎĶīĖ�ĬŠ�ƓŠɒ�
ĲƓƓƀƊɒɝɝĬƃĖƓĉĲĖŖƃƙĈĶŖɐĉŠŕɐ

wƓĲĖƃ�ƴìƺƊ�ƺŠƙ�ĉìŖ�ĉƃĖìƓĖ�ìĉĉŠƙŖƓìĈĶŎĶƓƺɒ

ɚ� !ŠŕŕĶƓ�ƓŠ�ì�ƊĉĲĖďƙŎĖ
ɚ� !ƃĖìƓĖ�ŕĶĉƃŠɥĬŠìŎƊ
ɚ� KìƳĖ�ìŖ�ìĉĉŠƙŖƓìĈĶŎĶƓƺ�ƀìƃƓŖĖƃ
ɚ� bŖŠƴ�ƺŠƙƃ�ƴĲƺ

4. THREE R’S – REVIEW, RESET & REENGAGE
ËĖ�ĲìƳĖ�ìŎŎ�Ĳìď�ƓĲĖ�ĖƹƀĖƃĶĖŖĉĖ�Šī�ƊĖƓƓĶŖĬ�ì�ĬŠìŎ�ŠŖ�_ìŖƙìƃƺ�ǨƊƓ�ŠŖŎƺ�ƓŠ�ĲìƳĖ�Šƙƃ�ƴŠƃŎď�ĉĲìŖĬĖ�ƊŠŠŖ�ìīƓĖƃɐ��ªŠ�ĈĖ�ƊƙĉĉĖƊƊīƙŎ�
ìƓ�ìĉĲĶĖƳĶŖĬ�Šƙƃ�ĬŠìŎƊɑ�ƴĖ�ŖĖĖď�ƓŠ�ĉŠŖƓĶŖƙìŎŎƺ�ƃĖĖƳìŎƙìƓĖ�ƓĲĖŕ�ƓŠ�ĖŖƊƙƃĖ�ƓĲĖƺ�ìƃĖ�ƊƓĶŎŎ�ƓĲĖ�ŕŠƊƓ�ĉƃĶƓĶĉìŎ�ĬĶƳĖŖ�ĉĲìŖĬĶŖĬ�
ďĖŕìŖďƊɐ����ƂƙìƃƓĖƃŎƺ�ƃĖƳĶĖƴ�ĉìŖ�ĈĖ�ƳĖƃƺ�ĲĖŎƀīƙŎ�ƓŠ�ĖŖƊƙƃĖ�ƴĖ�ìƃĖ�ƴŠƃŋĶŖĬ�ŠŖ�ƓĲĖ�ƃĶĬĲƓ�ƓĲĶŖĬƊɐ��ªĲĖ�ƊĖĉŠŖď�ƊƓĖƀ�ĶƊ�ƓŠ�ƃĖƊĖƓ�Šƃ�
ƃĖƳĶƊĖɑ�Ķī�ƓĲĖ�ĖŖƳĶƃŠŖŕĖŖƓ�Šƃ�ƓĲĖ�īŠĉƙƊ�ĲìƊ�ĉĲìŖĬĖďɐ���ĉĲĶĖƳĶŖĬ�ƺŠƙƃ�ĬŠìŎƊ�ĶƊ�ìĈŠƙƓ�ìĉƓĶŠŖɓ�ƊŠ�ĶƓ�ĶƊ�ĶŕƀŠƃƓìŖƓ�ƓŠ�ƃĖĖŖĬìĬĖ�ìŖď�
ƃĖĉŠŕŕĶƓ�ƓŠ�ƓĲĖ�ìĉƓĶŠŖƊ�ƓĲìƓ�ƴĶŎŎ�ĉƃĖìƓĖ�ƊƙĉĉĖƊƊɐ

5. CELEBRATE
�ĉĲĶĖƳĶŖĬ�ì�ƊƓĖƀ�Šƃ�ĉŠŕƀŎĖƓĶŖĬ�ì�ĬŠìŎ�ŖĖĖďƊ�ƓŠ�ĲìƳĖ�ƀŠƊĶƓĶƳĖ�ĖŖĖƃĬƺ�ìƊƊŠĉĶìƓĖď�ƴĶƓĲ�ĶƓɐ� Ė�ƊƙƃĖ�ƓŠ�ƓìŋĖ�ì�ƀìƙƊĖ�ƊŠ�ƺŠƙ�
ĉìŖ�ìĉŋŖŠƴŎĖďĬĖ�ƓĲĖ�ƴŠƃŋ�ƺŠƙ�ďĶď�ƓŠ�ìĉĲĶĖƳĖ�ƓĲĖ�ĬŠìŎɐ��lìŖƺ�Šī�ƙƊ�ƓĖŖď�ƓŠ�ĈĖ�ƊƓƙĉŋ�ĶŖ�ƓĲĖ�ŖĖĖď�īŠƃ�ĉŠŖƓĶŖƙŠƙƊ�ìĉƓĶŠŖ�Šƃ�
ŎŠŠŋĶŖĬ�ìĲĖìď�ƓŠ�ƓĲĖ�ŖĖƹƓ�ĬŠìŎ�ƓĲìƓ�ŖĖĖďƊ�ƓŠ�ĈĖ�ĉŠŕƀŎĖƓĖďɐ��ËĖ�ŖĖĖď�ƓŠ�ƓìŋĖ�ƓĲĖ�ƓĶŕĖ�ƓŠ�ĉĖŎĖĈƃìƓĖ�ĈŠƓĲ�ƓĲĖ�ƊŕìŎŎ�ƊƙĉĉĖƊƊĖƊ�
ɟĉŠŕƀŎĖƓĶŖĬ�ì�ƊƓĖƀɠ�ìŖď�ƓĲĖ�ĈĶĬ�ŠŖĖƊ�ɟĉŠŕƀŎĖƓĶŖĬɝ�ìĉĲĶĖƳĶŖĬ�ƓĲĖ�ĬŠìŎɠ�ĈĖĉìƙƊĖ�ĶƓ�ĲĖŎƀƊ�ƓŠ�ĈƙĶŎď�ŕŠŕĖŖƓƙŕ�ìŖď�ƊƓìƺ�īŠĉƙƊĖďɐ��
0ìĉĲ�ƴĶŖ�ĲĖŎƀƊ�ƓŠ�ĈƙĶŎď�Šƙƃ�ĉŠŖǟďĖŖĉĖ�ĶŖ�ĉƃĖìƓĶŖĬ�ì�ɭĉìŖ�ďŠɮ�ŕĶŖďƊĖƓɐ��lìŋĖ�ƊƙƃĖ�ƺŠƙ�ĲìƳĖ�ŠƀƓĶŠŖƊ�īŠƃ�ĉĖŎĖĈƃìƓĖ�ĶŖ�ì�ƴìƺ�
ƓĲìƓ�ĶƊ�ŕĖìŖĶŖĬīƙŎ�ìŖď�ŕŠƓĶƳìƓĶŖĬ�ƓŠ�ƺŠƙɐ

DĶƳĖ�OŕƀŠƃƓìŖƓ��ƙĖƊƓĶŠŖƊ�ƓŠ�!ŠŖƓĶŖƙìŎŎƺ��Ɗŋ�ÑŠƙƃƊĖŎī�Šƃ�ÑŠƙƃ�ªĖìŕ�lĖŕĈĖƃƊɒ

1.� �ƃĖ�ƓĲĖ�ĬŠìŎƊ�ìĉĲĶĖƳìĈŎĖ�ĬĶƳĖŖ�ŠƓĲĖƃ�ďĖŕìŖďƊ�ìŖď�ƀƃĶŠƃĶƓĶĖƊɗ
2.� OƊ�ƓĲĖƃĖ�ì�ƀŎìŖ�ĶŖ�ƀŎìĉĖ�ƓŠ�ìĉĲĶĖƳĖ�ƓĲĖ�ĬŠìŎɟƊɠɗ
3.� OƊ�ƓĲĖƃĖ�ìĉĉŠƙŖƓìĈĶŎĶƓƺɗ
4.� OƊ�ƓĲĖƃĖ�ì�ĉìďĖŖĉĖ�Šī�ƃĖĬƙŎìƃ�ƃĖƳĶĖƴƊ�ƓŠ�ƃĖɥìŎĶĬŖ�ƓĲĖ�ĬŠìŎƊ�ƓŠ�ƓĲĖ�ĉƙƃƃĖŖƓ�ƀƃĶŠƃĶƓĶĖƊɗ
5.� OƊ�ƓĲĖƃĖ�ƀŎìŖŖĖď�ĉĖŎĖĈƃìƓĶŠŖƊ�īŠƃ�ĈŠƓĲ�ƊŕìŎŎ�ìŖď�ĈĶĬ�ƴĶŖƊɗ


