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EXECUTIVE PRESENCE
Strategies to Increase Your Effectiveness

'ĖǟŖĶŖĬ�0ƹĖĉƙƓĶƳĖ��ƃĖƊĖŖĉĖ�ƓĖŖďƊ�ƓŠ�ĈĖ�ì�ƳìĬƙĖɑ�ìŕĈĶĬƙŠƙƊ�ĉŠŖĉĖƀƓɓ�ƺĖƓ�ŕìŖƺ�ƴĶŎŎ�Ɗìƺ�
ƓĲĖƺ�ŋŖŠƴ�ĶƓ�ƴĲĖŖ�ƓĲĖƺ�ƊĖĖ�ĶƓɐ��DŠƃ�ŠƃĬìŖĶǃìƓĶŠŖƊɑ�ĶƓ�ĶƊ�ŠŖĖ�Šī�ƓĲĖ�ĈĶĬĬĖƊƓ�ďĶǛĖƃĖŖƓĶìƓŠƃƊ�
īŠƃ�ƙƀƴìƃď�ŕŠĈĶŎĶƓƺɐ�ÑĖƓɑ�ŕìŖƺ�ƀƃŠīĖƊƊĶŠŖìŎƊ�ĈĖĉŠŕĖ�īƃƙƊƓƃìƓĖď�ìƓ�ƓĲĖ�Ŏìĉŋ�Šī�ďĖǟŖĶƓĶŠŖ�
ìŖď�ĉŎìƃĶƓƺ�ìƃŠƙŖď�ƓĲĖ�ƓŠƀĶĉɐ��dĖìďĶŖĬ�ŕìŖƺ�ƓŠ�ĉŠŖĉŎƙďĖɑ�ƓĲìƓ�ĶƓɰƊ�ƊŠŕĖƓĲĶŖĬ�ƺŠƙ�ĲìƳĖ�Šƃ�
ƺŠƙ�ďŠŖɰƓɑ�ƃìƓĲĖƃ�ƓĲìŖ�ì�ƊŋĶŎŎ�ƓĲìƓ�ĉìŖ�ĈĖ�ďĖƳĖŎŠƀĖďɐ����Ɗ�ŎĖìďĖƃƊɑ�ĶƓ�ĶƊ�Šƙƃ�ƃĖƊƀŠŖƊĶĈĶŎĶƓƺ�ƓŠ�
ĉƃĖìƓĖ�ĉŎìƃĶƓƺɑ�ĬĶƳĖ�īĖĖďĈìĉŋ�ìŖď�ĉƃĖìƓĖ�ì�ĉŠŖƊĶƊƓĖŖƓ�ƳĶĖƴ�Šī�ĖƹĖĉƙƓĶƳĖ�ƀƃĖƊĖŖĉĖ�īŠƃ�ĈŠƓĲ�
ŕĖŖ�ìŖď�ƴŠŕĖŖɐ���Ɠ�ƓĲĖ�ƊìŕĖ�ƓĶŕĖɑ�ĶƓ�ĶƊ�ĖìĉĲ�ƀƃŠīĖƊƊĶŠŖìŎɰƊ�ƃĖƊƀŠŖƊĶĈĶŎĶƓƺ�ƓŠ�ŎĖìƃŖ�ƴĲìƓ�
ĖƹĖĉƙƓĶƳĖ�ƀƃĖƊĖŖĉĖ�ĶƊɑ�ƙŖďĖƃƊƓìŖď�ŠŖĖɰƊ�ŠƴŖ�ƊƓƃĖŖĬƓĲƊ�ìŖď�ŠƀƀŠƃƓƙŖĶƓĶĖƊɑ�ĬĖƓ�īĖĖďĈìĉŋ�
ìŖď�ìƀƀŎƺ�ĶƓ�ƓŠ�ĲŠƴ�ŠŖĖ�ŠƀĖƃìƓĖƊ�ƴĶƓĲĶŖ�ƓĲĖ�ŠƃĬìŖĶǃìƓĶŠŖɐ��KĖƃĖ�ƴĖ�ƴĶŎŎ�īŠĉƙƊ�ŠŖ�ƊŠŕĖ�
ĈìƊĶĉƊ�Šī�ĖƹĖĉƙƓĶƳĖ�ƀƃĖƊĖŖĉĖ�ìŖď�ƀƃŠƳĶďĖ�ƓĶƀƊ�īŠƃ�ĈŠƓĲ�ŎĖìďĖƃƊ�ìŖď�ĶŖďĶƳĶďƙìŎƊɐ�
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A DEFINITION OF EXECUTIVE PRESENCE  
OƓ�ĶƊ�ƓĲĖ�ìĈĶŎĶƓƺ�ƓŠ�ƀƃŠŇĖĉƓ�ì�ŕìƓƙƃĖɑ�ĉìŎŕɑ�ƊĖŎīɥĉŠŖǟďĖŖƓ�ìƀƀƃŠìĉĲɑ�ƓĲƃŠƙĬĲ�ƀĖƃƊŠŖìŎ�ìŖď�ƓĖĉĲŖĶĉìŎ�ĉŠŕƀĖƓĖŖĉĖɑ�ìŎŎŠƴĶŖĬ�
ŠŖĖ�ƓŠ�ƓìŋĖ�ŎĖìď�ďƙƃĶŖĬ�ďĶǜĉƙŎƓ�ìŖď�ƙŖƀƃĖďĶĉƓìĈŎĖ�ƊĶƓƙìƓĶŠŖƊ�ƴĲĶŎĖ�ŕìĶŖƓìĶŖĶŖĬ�ƀŠƊĶƓĶƳĖ�ƃĖŎìƓĶŠŖƊĲĶƀƊ�ƴĶƓĲ�ìŎŎ�ŎĖƳĖŎƊ�Šī�ƓĲĖ�
ŠƃĬìŖĶǃìƓĶŠŖɐ��

0ìƃŎƺ�ĶŖ�Šƙƃ�ĉìƃĖĖƃɑ�ì�ŎìƃĬĖ�ƀìƃƓ�Šī�Šƙƃ�ƓĶŕĖ�ìŖď�ĖŖĖƃĬƺ�ĶƊ�īŠĉƙƊĖď�ŠŖ�ďĖƳĖŎŠƀĶŖĬ�ƓĖĉĲŖĶĉìŎ�ĉŠŕƀĖƓĖŖĉĖ�ìŖď�ŋŖŠƴɥĲŠƴɐ���Ɗ�
ŠŖĖ�ĬƃŠƴƊ�ƴĶƓĲĶŖ�ƓĲĖ�ŠƃĬìŖĶǃìƓĶŠŖɑ�ƊƙĉĉĖƊƊ�ĶƊ�ďĖƓĖƃŕĶŖĖď�Ĉƺ�ĲŠƴ�ƴĖŎŎ�ƺŠƙ�ĈƙĶŎď�ƃĖŎìƓĶŠŖƊĲĶƀƊ�ìŖď�ƀƃŠƳĶďĖ�ƊƓƃìƓĖĬĶĉ�ƊŠŎƙƓĶŠŖƊɐ�
ªĲĖƊĖ�ƀĖƃĉĖƀƓĶŠŖƊ�ìƃĖ�ĈƙĶŎƓ�ƓĲƃŠƙĬĲ�ƀŠƊĶƓĶƳĖ�ĖƹƀĖƃĶĖŖĉĖƊ�ƴĶƓĲ�ŠƃĬìŖĶǃìƓĶŠŖìŎ�ŎĖìďĖƃƊɐ��
��
CRITICAL EXECUTIVE PRESENCE SKILLS
ɚ�  ƙĶŎďĶŖĬ�!ŠŖŖĖĉƓĶŠŖƊɒ�ªĲĖ�ìĈĶŎĶƓƺ�ƓŠ�ĖŖĬìĬĖ�ŠƓĲĖƃƊ�ìŖď�ŕìŋĖ�ƓĲĖŕ�īĖĖŎ�ĉŠŕīŠƃƓìĈŎĖɐ��
� 0ŕŠƓĶŠŖìŎ�ĶŖƓĖŎŎĶĬĖŖĉĖ�ƀŎìƺƊ�ì�ŋĖƺ�ƀìƃƓ�ĶŖ�ĉŠŖŖĖĉƓĶŠŖƊ�Ĉƺ�ĈĖĶŖĬ�ìĈŎĖ�ƓŠ�ƃĖìď�ŠƓĲĖƃɰƊ�ƃĖìĉƓĶŠŖƊ�ìŖď�ìďìƀƓ�ƺŠƙƃ�ƊƓƺŎĖɐ�ªŠ�

ĈƙĶŎď�ĉŠŖŖĖĉƓĶŠŖƊɑ�ĶƓ�ĶƊ�ĉƃĶƓĶĉìŎ�ƓŠ�ĉƃĖìƓĖ�ì�ŖĖƓƴŠƃŋ�ŠƙƓƊĶďĖ�Šī�ƺŠƙƃ�ƓĖìŕ�ìŖď�īƙŖĉƓĶŠŖɑ�ìŖď�ƙŖďĖƃƊƓìŖď�ƴĲìƓ�ŕŠƓĶƳìƓĖƊɝ
ĶŖǠƙĖŖĉĖƊ�ŠƓĲĖƃƊɐ

ɚ� 'ĖŕŠŖƊƓƃìƓĶŖĬ�!ƃĖďĶƓìĈĶŎĶƓƺɒ�ªĲĖ�ìĈĶŎĶƓƺ�ƓŠ�ďĖŕŠŖƊƓƃìƓĖ�ƓĖĉĲŖĶĉìŎ�ìŖď�ĶŖƓĖƃƀĖƃƊŠŖìŎ�ĉŠŕƀĖƓĖŖĉƺɐ�
� !ƃĖďĶƓìĈĶŎĶƓƺ�ĶƊ�ĬìĶŖĖď�ƓĲƃŠƙĬĲ�ĖƹƀĖƃĶĖŖĉĖ�ŠŖ�ƴĲĶĉĲ�ŠƓĲĖƃƊ�ĉìŖ�ďĖƀĖŖďɐ��ªŠ�ĶŖĉƃĖìƊĖ�ĉƃĖďĶƓìĈĶŎĶƓƺɑ�īŠĉƙƊ�ŠŖ�ďĖƳĖŎŠƀĶŖĬ�

ƺŠƙƃ�ƓĖĉĲŖĶĉìŎ�ĖƹƀĖƃƓĶƊĖɑ�ĶŖĉƃĖìƊĶŖĬ�ƊĶƓƙìƓĶŠŖìŎ�ìďìƀƓìĈĶŎĶƓƺɑ�ďƃĶƳĶŖĬ�ĖŖĬìĬĖŕĖŖƓ�ìŖď�ĶŖǠƙĖŖĉĶŖĬ�ŠƓĲĖƃƊɐ

ɚ� ¡ƓƃŠŖĬ�!ŠŕŕƙŖĶĉìƓĶŠŖ�ƊŋĶŎŎƊɒ�ªĲĖ�ìĈĶŎĶƓƺ�ƓŠ�ŎĶƊƓĖŖ�ìŖď�ďĖŎĶƳĖƃ�ĉŎĖìƃɑ�ĉŠŖĉĶƊĖ�ŕĖƊƊìĬĖƊ�ƓĲƃŠƙĬĲ�ƊƓŠƃƺɥƓĖŎŎĶŖĬ�ìŖď�ĉŎĖìƃ�
ŕĖƊƊìĬĶŖĬɐ�

� ªŠ�ĈƙĶŎď�ĉŠŕŕƙŖĶĉìƓĶŠŖ�ƊŋĶŎŎƊɑ�ĖŖĬìĬĖ�ĶŖ�ĉŠŖƳĖƃƊìƓĶŠŖƊ�ƓĲìƓ�ŠƓĲĖƃƊ�ƴìŖƓ�ƓŠ�ĉŠŖƓĶŖƙĖɐ��lìŋĖ�ŠƓĲĖƃƊ�īĖĖŎ�ƊĖĖŖɑ�ĲĖìƃď�ìŖď�
ƳìŎƙĖďɐ��bŖŠƴ�ƴĲìƓ�ƺŠƙ�ƴìŖƓ�ƓŠ�ĉŠŕŕƙŖĶĉìƓĖɑ�ďĖŎĶƳĖƃ�ĶƓɑ�ìŖď�ĖŖĬìĬĖ�ŠƓĲĖƃƊ�ĶŖ�ì�ďĶìŎŠĬƙĖ�ĶŖ�ì�ƊĶŕƀŎĖ�ìŖď�ĶŖƊƀĶƃìƓĶŖĬ�
ŕìŖŖĖƃɐ

ɚ�  ĖĶŖĬ��ƙƓĲĖŖƓĶĉɒ�ªĲĖ�ìĈĶŎĶƓƺ�ƓŠ�ĈĖ�ƀƃĖƊĖŖƓɑ�ĉŠŕīŠƃƓìĈŎĖɑ�ìŖď�ĉŠŖǟďĖŖƓ�ĶŖ�ƺŠƙƃ�ŠƴŖ�ƊŋĶŖɐ��
� ªŠ�ĈƙĶŎď�ìƙƓĲĖŖƓĶĉĶƓƺ�ƺŠƙ�ŕƙƊƓ�ŋŖŠƴ�ƺŠƙƃ�ƊƓƃĖŖĬƓĲƊ�ìŖď�ìƃĖìƊ�Šī�ŠƀƀŠƃƓƙŖĶƓƺɑ�ĈĖ�ìĈŎĖ�ƓŠ�ƃĖĬƙŎìƓĖ�ƺŠƙƃ�ĖŕŠƓĶŠŖƊɑ�ìŖď�

ĉƃĖìƓĖ�ƓƃƙƊƓƴŠƃƓĲĶŖĖƊƊɐ

ɚ� !ƃĖìƓĶŖĬ�¡ƓƃìƓĖĬĶĉ�¡ŠŎƙƓĶŠŖƊɒ�ªĲĖ�ìĈĶŎĶƓƺ�ƓŠ�ĉƃĖìƓĖ�ìŖď�ƓĶĖ�ƃĖĉŠŕŕĖŖďìƓĶŠŖƊ�ƓŠ�ƓĲĖ�ƊƓƃìƓĖĬƺɐ��
� ªŠ�ĉƃĖìƓĖ�ƊƓƃìƓĖĬĶĉ�ƊŠŎƙƓĶŠŖƊɑ�ƊĶŕƀŎĶīƺ�ƓĲĖ�ĉŠŕƀŎĖƹɑ�ĈĖ�ĉƙƃĶŠƙƊ�ìŖď�ƓĖƊƓ�īŠƃ�ƙŖďĖƃƊƓìŖďĶŖĬɑ�ĉŠŕŕƙŖĶĉìƓĖ�ĶŖ�ì�ƴìƺ�ƓĲìƓ�

ŕŠƓĶƳìƓĖƊ�ŠƓĲĖƃƊ�ìŖď�ƊƓìƺ�ŠƀĖŖ�ƓŠ�ƓĲĖ�ƳĶĖƴƊ�ìŖď�ƀĖƃƊƀĖĉƓĶƳĖƊ�Šī�ŠƓĲĖƃƊ�ƴĲĶŎĖ�ƴŠƃŋĶŖĬ�ƓŠƴìƃďƊ�ì�ĉŠŕŕŠŖ�ĬŠìŎɐ
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STEPS TO TAKE TO IMPROVE EXECUTIVE PRESENCE (@INDIVIDUAL LEVEL)
Ǩɐ� ��ƙĖƊƓĶŠŖƊ�ƓŠ�ìƊŋ�ƺŠƙƃƊĖŎīɒ

ìɐ� OďĖŖƓĶīƺ�ƊŠŕĖŠŖĖ�ĶŖ�ƺŠƙƃ�ŖĖƓƴŠƃŋɝĉŠŕƀìŖƺ�ƴĲŠ�ĲìƊ�ĶŕƀƃĖƊƊĖď�ƺŠƙ�ƴĶƓĲ�ƴĲìƓ�ƺŠƙ�ƴŠƙŎď�ďĖƊĉƃĶĈĖ�ìƊ�ĖƹĖĉƙƓĶƳĖ�
ƀƃĖƊĖŖĉĖɐ��ËĲìƓ�ďŠ�ƺŠƙ�ƓĲĶŖŋ�ďƃìƴƊ�ŠƓĲĖƃƊ�ƓŠ�ƓĲĖŕɗ

� � Ķɐ�� ËĲìƓ�ĖŖĖƃĬƺ�ďŠ�ƓĲĖƺ�ĖƹƙďĖɗ
� � ĶĶɐ�� KŠƴ�ďŠ�ƓĲĖƺ�ĉŠŖŖĖĉƓɗ�ËĲŠ�ìƃĖ�ƓĲĖƺ�ĉŎŠƊĖƊƓ�ƓŠɗ
� � ĶĶĶɐ��ËĲìƓ�īĖĖŎĶŖĬƊ�ďŠ�ƓĲĖƺ�ĉŠŖƳĖƺ�ƴĶƓĲ�ƓĲĖĶƃ�ƀĲƺƊĶĉìŎ�ìƀƀĖìƃìŖĉĖɗ
� � ĶƳɐ�� KŠƴ�ďŠ�ƓĲĖƺ�ĉŠŕŕƙŖĶĉìƓĖɗ
Ĉɐ� ªƙƃŖ�ƓĲĖ�ĬìǃĖ�ĶŖƴìƃď

� � Ķɐ� �Ɗŋ�ƓĲĖ�ƊìŕĖ�ƂƙĖƊƓĶŠŖƊ�ìƊ�ìĈŠƳĖ�ìĈŠƙƓ�ƺŠƙƃƊĖŎī
� � ĶĶɐ� �ŖƊƴĖƃ�ƓĲĖ�ƂƙĖƊƓĶŠŖɒ�ËĲìƓ�ďŠ�O�ƴìŖƓ�ƓŠ�ĈĖ�ŋŖŠƴŖ�īŠƃɗ
� � ĶĶĶɐ� EĖƓ�īĖĖďĈìĉŋ�īƃŠŕ�ŠƓĲĖƃƊ�ŠŖ�ƓĲĖ�ìĈŠƳĖ�ƂƙĖƊƓĶŠŖƊ

ǩɐ� !ƃĖìƓĖ�ì�'ĖƳĖŎŠƀŕĖŖƓ��ŎìŖ
ìɐ� !ƃĖìƓĖ�ƊƓƃĖƓĉĲ�ìƊƊĶĬŖŕĖŖƓƊ�ìŖďɝŠƃ�ĖƹƀĖƃĶĖŖĉĖƊ
Ĉɐ� 0ŖĬìĬĖ�ĶŖ�ĉŠìĉĲĶŖĬ�ɟĶŖīŠƃŕìŎ�ʸ�īŠƃŕìŎɠ
ĉɐ� �ìƃƓĶĉĶƀìƓĖ�ĶŖ�Ǫǭǧ�īĖĖďĈìĉŋ
ďɐ� �Ėìď�ƃĖŎĖƳìŖƓ�ìƃƓĶĉŎĖƊ�ʸ�ĈŠŠŋƊ
Ėɐ� �ƓƓĖŖď�īŠƃŕìŎ�ƓƃìĶŖĶŖĬ�ɟƊƀĖĉĶǟĉ�ƓŠ�ìƃĖìƊ�ƺŠƙƃ�ďĖƳĖŎŠƀŕĖŖƓɠ

Ǫɐ� ¡ƓĖƀƊ�ƺŠƙ�ĉìŖ�ƓìŋĖ
ìɐ� 'ĖƓĖƃŕĶŖĖ�ƴĲìƓ�ƺŠƙƃ�ƳìŎƙĖ�ƀƃŠƀŠƊĶƓĶŠŖ�ĶƊ�ɧ�Ķī�ƺŠƙ�ĲìƳĖ�ŠŖĖɑ�ƃĖɥĖƳìŎƙìƓĖ�ĶƓ
Ĉɐ� !ƙŎƓĶƳìƓĖ�¡ƓƃìƓĖĬĶĉ�ƃĖŎìƓĶŠŖƊĲĶƀƊ

Ķɐ� !ƃĖìƓĖ�ì�ĉƙƃƃĖŖƓ�ƊƓìƓĖ�ƃĖŎìƓĶŠŖƊĲĶƀ�ŕìƀ
ĶĶɐ� 'ĖƓĖƃŕĶŖĖ�ƴĲŠ�ƺŠƙ�ŖĖĖď�ƓŠ�ĉƃĖìƓĖ�ì�ĉŠŖŖĖĉƓĶŠŖɟƊɠ�ƴĶƓĲ�ɟŎŠŠŋ�īŠƃ�ďĶƳĖƃƊĶƓƺ�Šī�ƓĲŠƙĬĲƓƊ�ìŖď�ĖƹƀĖƃĶĖŖĉĖƊ�

īƃŠŕ�ƺŠƙƃ�ŠƴŖɠ
ĶĶĶɐ� DĶĬƙƃĖ�ŠƙƓ�ƴĲŠ�ƺŠƙ�ŖĖĖď�ƓŠ�ƊƓìƃƓ�ƊƀĖŖďĶŖĬ�ƓĶŕĖ�ƴĶƓĲɑ�ƴĲŠ�ƺŠƙ�ŖĖĖď�ƓŠ�ĉŠŖƓĶŖƙĖ�ƊƀĖŖďĶŖĬ�ƓĶŕĖ�ƴĶƓĲ�ìŖď�

ƴĲŠ�ƺŠƙ�ŖĖĖď�ƓŠ�ƊƀĖŖď�ŎĖƊƊ�ƓĶŕĖ�ƴĶƓĲ
ĶƳɐ� !ƃĖìƓĖ�ƂƙĖƊƓĶŠŖƊ�ƓĲìƓ�ƴĶŎŎ�ĲĖŎƀ�ƺŠƙ�ŎĖìƃŖ�ŕŠƃĖ�ìĈŠƙƓ�ƓĲĖĶƃ�ĬŠìŎƊ�ìŖď�ĉĲìŎŎĖŖĬĖƊ�ìŖď�ĲŠƴ�ƺŠƙ�ŕĶĬĲƓ�

ƊƙƀƀŠƃƓ�ƓĲĖŕ
ĉɐ� 0ŖĬìĬĖ�ĶŖ�ì�ĉŠŖƳĖƃƊìƓĶŠŖ�ƴĶƓĲ�ƺŠƙƃ�ŎĖìďĖƃ�ƓŠ�ƙŖďĖƃƊƓìŖď�ĲŠƴ�ƺŠƙ�ìƃĖ�ƀĖƃĉĖĶƳĖď�Ĉƺ�ŠƓĲĖƃƊɐ��ËĲìƓ�ďŠ�ƓĲĖƺ�ƊĖĖ�ìƊ�
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